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3P Leadership - Purpose, Performance, Pride

About this Course:

World-class Team Leadership commands a culture of performance, continuous improvement and personal
growth for the individual and the team. This also requires application of business and ethical practices of the
company and industry in delivering against the unit's objectives and targets. As a SETA-aligned skills
programme, relevant credits may be awarded at NQF4 level to successful learners upon approval processes.

Course Key Outcomes (57 credits):

1. Understand and apply service level management practices in the company’s Supply Chain.
2. Set goals and objectives aligned to the organisational strategy.

3. Practice performance management on individuals and teams.

4. Understand and apply Business Ethics and the company Code of Conduct.

5. Practice waste elimination and problem-solving techniques.

Course Duration:
Theory covered in 5-day continuous OR split 3 / 2 days
2-month integrated workplace assessment

Course Outline
* Supply Chains and Service Levels
“3PL" "Rules of the game” - Business Ethics and Codes of Practice

Strategy into Actionable Goals and Objectives

ﬁ Team & Individual Performance — Managing and Motivating

INNOVATION

Problem-solving & Decision-making Principles

Who should attend Cost per Delegate

Supervisors & Team Leaders R xxxx (min. of 10 delegates)

Delivery Methodology

 Interactive classroom sessions

» Group Discussions and Case Study

« Electronic Portfolio of Evidence & Assessment

There is strong focus on learning by practical application, thus lively discussions and simulations will be used to
encourage participation for a greater understanding and to create real value.

GROWTH AND EXCELLENCE FOR ALL



